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Tém tit:

Trong nhitng nam vira qua, s6 lwong va qui mé cdc chi nhanh ciia Ngdn hang Nong nghiép
va Phat trién Néng thén Viét Nam (Agribank) tang lén lién tuc. Su thay doi nay co thuc sy
mang lai loi ich cho Agribank hay khéng? Bai viét tdp trung vao nghién ciru moi quan hé giita
hiéu qua hoat dong va qui mo cac chi nhanh Agribank trong giai dogn 2006 — 2011. Tw cac
dir liéu dwoc tdp hop trong cdc bdo cdo tong hop ndi b hang nam va cdc bdo cdo ciia cdc
phong, ban trén Hpi s¢ Agribank, cdc bién sé trong bai viét dugc thiét ldp phit hop véi cdc
mé hinh dwoc hea chon. Két qua tir viéc xir Iy mé hinh sé cho thdy méi twong quan giita qui
mo va hiéu qua hoat dong cia cac chi nhanh Agribank. Tir do cac tac gia dwa ra cac gidi phap
diéu chinh qui mé nham tang hiéu qua ciia cdc chi nhanh Agribank, dong thoi gép ¥ cdc chinh
sdch lién quan dén viéc phat trién mang hedi dé t6i wu héa hoat dong cia Agribank.

Tir khoa: ngan hang Nong nghiép va Phat trién noéng thén Viét Nam, Agribank, DEA,
spearman, hi¢u qua kinh té theo qui mo, qui md toi uvu.

1. Gié6i thi¢u

Ngan hang Nong nghiép va Phat trién Nong thon
Viét Nam (Agribank) dugc thanh 1ap theo Nghi dinh
s6 53/HPBT ngay 26/3/1988 cua Hoi dong Bo
truong (nay 1a Chinh phu). Khi méi thanh lap,
Agribank dbi mat véi mudn van kho khin cia mot
ngan hang thuong mai non tré, v6i tong tai san chwa
day 1.500 ty ddng; tong ngudn von: 1.056 ty dong
(trong d6 von huy dong chi chiém 42%, con lai la
von vay tir Ngan hang Nha nudc); tong duno: 1.126
ty dong (trong d6 93% la du ng ngan han va ty 1¢ ng
xau trén 10%); téng sb can bo: trén 36.000 nguoi
bo. Khach hang cua ngan hang lac d6 chu yéu la cac
doanh nghiép quéc doanh cac hop tac xa va nhiing
khach hang nay da s6 1am an thua 15, lao dong du:
thira va thiéu viéc lam. Pén nay, vi thé din dau vé
qui md clia Agribank tai Viét Nam dugc khang dinh
trén nhiéu phuong dién nhu tong tai san 524.000 ty
ddng (twong duong 25,56 ty USD); tong ngudn von
474.941 ty ddng (twong duong 23,16 ty USD); von
didu 1&: 20.810 ty dong (twong duong 1,01 ty
USD); tong du no: 414.755 ty dong (twong dwong
20,23 ty USD); nhan sy: trén 39.000 can bog.

Agribank c6 mot mang ludi hoat dong rong khip

trén toan qudc véi 2300 chi nhanh va phong giao
dich cung 8 cong ty truc thudc. Hién Agribank co
trén 30.000 khach hang doanh nghiép, hang tri¢u
khach hang ca nhan va trén 10 tri¢u khach hang la
ho san xudt. Co thé noi, day 1a mot trong nhing
ngan hang c6 mang ludi va tim véc 16n nhat Viét
Nam. Tuy nhién, viéc mé rong chi nhanh trén toan
qudc ¢6 thyc su hidu qua hay khong van con 1a mot
van dé can xem xét trong chién luogc hoat dong cua
ngan hang, nhit 14 trong tinh hinh kinh té khé khan
hién nay. Chinh vi véy, nghién ctru “Moi quan hé
gitka hiéu qua hoat dong va quy mo cdc chi nhanh
ciia ngdan hang Nong nghzep va phdt trién néng thén
Viét Nam” ciing 1a van dé dang quan tam.

Nghién cuu st dung phuong phap dinh lugng la
mod hinh mang bao dir liéu DEA, 1a mét phuong
phép hién dai, dang tin cay va kha méi mé o Viét
Nam. Thong qua mo hinh DEA, cac tac gia xac dinh
hiéu qua hoat dong cua Agribank trén khap ca nudc
giai doan 2006 -2011. Qua tham khao cac nghién
clru trong nude va nude ngoai vé mo hinh mang bao
dir liéu, dac biét la cac nghién cuu trong linh vyc
ngan hang, cac tac gia chon 4 yéu t6 lam bién dau
vao (chi phi luong, tong tai san, tai khoan tién giri
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va lao dong) va 3 yéu t6 lam bién dau ra (i suit
nhan duorc thu nhap khac, tong du ng) — day cling
1a cac yéu t6 phu hop véi hoat dong thuc té trong
ngan hang Agribank. Dya vao két qua c6 duoc tir
mo hinh, bai viét dua ra khuyén nghi chinh sach hop
ly nhdm néng cao hiéu qua hoat dong, hudéng t&i
muc tiéu khang dinh, cang cb vi thé cuia Agribank.

2. Phwong phap dinh luwgng va cic ing dung
trong do lwong hiéu qua hoat dong ngan hang

2.1. Téng quan Iy thuyét

2.1.1. Cac nghién cuu 0 nuoc ngodi

Ké tir khi ra doi nam 1978 boi Charnes, Cooper
va Rhodes (1978) va duoc phat trién boi Banker,
Charnes va Cooper (1984), di c6 rat nhiéu dé tai
nghién ctru st dung mo hinh DEA dé giai quyét
nhiing cau hoi trong cac van dé kinh té noi chung va
trong nganh ngan hang noi riéng. Cac tic gia o rat
nhiéu nudc di ap dung mo hinh DEA dé phan tich
hoat dong ngan hang va sau day la mot so nghién
clru tiéu biéu:

Parkan (1987) da sir dung mo hinh DEA dé xac
dinh hi¢u qué hoat dong cua 35 chi nhanh cac ngan
hang thuong mai chinh tai Canada va két qua 1a co
11 chi nhanh hoat dong twong dbi hiéu qua, nhiing
chi nhanh nay cai thién dugc hi€u qua sir dung cac
nguén luc dau vao, nhiing chi nhanh con lai hoat
dong chua thyc sy hi¢u qua va chung co thé cai
thién hon hiéu qua ctia minh.

Nam 1994 tai vuong qudc Anh, Drake va How-
croft (1994a, 1994b) da nghién ctru hi€u qua hoat
dong cua mot ngén hang, ngén hang nay ¢6 190 chi
nhanh va két qua nghién ctru chi ra rang c6 83 trén
190 chi nhanh hi¢u qua. Bén canh d6, ho con nghién
ctru xem mdi truong canh tranh, sé lwong nhan vién,
tudi doi va vi tri ciia chi nhanh c6 anh huéng dén
hiéu qua chi nhanh hay khong va két qua dua ra
trong nghién ctru chi ra ring, nhitng nhan t4 trén co
anh huong dén hiéu qua chi nhanh.

Wu (2006) da sit dung moé hinh DEA dé nghién
ctru mdt ngan hang Canada véi 142 chi nhanh, két
qué 14 bang hai mo hinh nay s& xac dinh hiéu qua
chi nhanh ngan hang t6t hon.

Nam 2008, Athanasios va cong sy (2008) da st
dung phuong phap DEA, su phan tich hoi quy, hiéu
{mg kich thudc hidu qua chi phi dé kiém tra higu qua
ctia 58 chi nhanh cua mgt ngén hang thuong mai lon
tai Hy Lap trong giai doan 2000 - 2001. Két qua cho
thdy rang c6 mot khoang dé cai thién higu qua cac
chi nhanh mot cach déng ké, trung binh khong hiéu
qua 14 30%. Dong thoi, két qua ciing cho thay trung
binh thi cac chi nhanh & ndng thon cé xu hudng hiéu
qua hon cac chi nhanh ¢ do thi.

Nam 2011, Ke-Chiun Chang va cong su (2011)
da st dung mo6 hinh DEA dugc phat trién boi
Seiford va Zhu (2002) dé woc lwong hidu qua cia
151 chi nhanh ciia mgt ngan hang thuong mai Dai
Loan trong nim 2005. Két qua cho thiy c6 26 chi
nhanh hiéu qua chiém 17.2% va 125 chi nhanh
khong hiéu qua chiém 82.8%.

Trén day 1a tong hop rt nho so voi mot sb luong
16n cac nghién ctru da sir dung mo hinh DEA dé
danh gia hoat dong cua cac chi nhanh ngan hang
trén thé gioi.

2.1.2. Cac nghién curu o Viét Nam

Tai Viét Nam, c6 mot s6 nghién ctru vé hiéu qua
cua cac ngan hang thuong mai noéi chung. Trong do,
tiéu biéu 1a nghién ctru ctia Nguyén Khic Minh
(2008) da sir dung mo hinh DEA dé nghién ctru va
xép hang hiéu qua cta 32 ngan hang thuong mai tai
Viét Nam trong giai doan 2001 — 2005, két qua cho
thiy, hiéu qua k¥ thuat trung binh ctia cac ngan hang
theo giai doan 2001 — 2005 lan luot 1a 73%, 75%,
81%, 82%, 81% va s6 diém binh quéan trong toan bo
giai doan 1a 78.74%.

Ciing trong nam 2008, nghién ctru cia Nguyén
Viét Hung (2008) da phan tich 32 ngén hang thuong
mai tai Viét Nam bao gdm 5 ngan hang thuong mai
nha nudc, 23 ngan hang thuong mai ¢ phan va 4
ngan hang lién doanh trong giai doan 2001 — 2005.
Nghién ctru nay da su dung phuong phap Stochastic
frontier Approach (SFA), Data Envelopment Analy-
sis (DEA) va md hinh kinh t& lugng Tobit dé danh
gia hiéu qua hoat dong va phan tich cac nhan té anh
huong dén hiéu qua hoat dong cta 32 ngén hang
trén.

Nam 2010, Ng6 Pang Thanh (2010) da danh gia
hiéu qua sir dung ngudn lyc ciia mot sé ngan hang
thwong mai c6 phan, két qua cta dé tai nghién cho
thiy 6 ngan hang di st dung ngudn luc tdi wu, 7
ngan hang c6 hi¢u qua trén 90%, 7 ngan hang dat
hiéu qua trén 80% va 2 ngan hang chua phat huy hét
ngudn lyc ctia minh.

Tuy nhién, chua c6 mot nghién ciru cu thé nao
lién quan dén danh gia hiéu qua déi vé6i cac chi
nhanh cta m{t ngan hang tai Viét Nam, vi vay, dé
tai nay s€ mo duong cho mét hudéng nghién ciru méi
trong viéc danh gia hoat dong ctia cac ngan hang tai
Viét Nam.

2.2. M6 hinh mang bao dir liéu (data envelop-
ment analysis) DEA

Dung dé do ludng hiéu qua hoat dong cua cac
doanh nghiép, trén thé giéi c6 hai mé hinh phd bién
12 m6 hinh tuyén tinh (parametric) va mo hinh phi
tuyén (nonparametric). M hinh DEA 1a mé hinh
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phi tuyén, cac tac gia chon DEA 1a do mét s6 loi thé
sau ddy. Thir nhit, md hinh cho phép phan tich hiéu
qua va giai thich mdi quan hé gitta nhidu ngudn luc
va két qua ciia cac hoat dong trong hé thng san
xuét. Thir hai, DEA c6 kha niang phan tich mot s6
luong 16n cac yéu t dau vao va dau ra. Thi ba,
phuong phap nay co thé udc tinh hiéu qué cua timg
bién dau vao dén hoat dong ctia doanh nghiép. DEA
la mdt cong cu manh mé cua phan tich kinh té, duoc
su dung dé phan tich hiéu qua hoat dong cua doanh
nghiép, t6 chirc, va cic nhom san xuét. Trong cach
tiép can DEA, mo hinh toan hoc va mé hinh kinh té
duogc sir dung rat linh hoat va mang tinh li€n két cao.

Phan tich mang bao dir li¢u st dung cac kién thire
vé cac mod hinh tuyén tinh va muc tiéu dugc dua trén
dir heu c6 san dé xdy dung mot khong gian phi
tuyén tinh. Trong khi d6, hiéu suat ciia cac to chirc
va doanh nghiép s€ dugc tinh toan dua trén khong
gian nay.

Phan tich mang bao dit liéu bang cach xay dung
dudng bién, lan dau tién duoc dé xuat boi Farrell
(1957). Sau d6, Boles (1966) va Afriat (1972) da dé
xuat mo hinh toan hoc ¢6 thé do luong hiéu qua va
cac van dé lién quan dén tinh toan ning suét cua
doanh nghiép c6 hiéu luc. Tuy nhién, phuong phap
DEA chi cho phép danh gia hiéu qua tuong dbi cua
doanh nghiép duoc danh gia, do 1a hi¢u qua giira
chung v6i nhau. Hiéu qua cua doanh nghiép duogc
xac dinh boi vi tri cia nd so voi bién gidi hiéu qua
trong mot khong gian da chiéu ctia dau vao /dau ra.
Dua trén cac dic diém cia hé théng san xuat, DEA
duoc chia thanh hai loai mé hinh: téi thiéu héa cac
yéu té dau vao, gia dinh san luong dau ra khong doi
va toi da hoa san luong diu ra, gia str dau vao khong
doi.

MG hinh DEA t6i thiéu héa dau vao

Gia dinh:

- Y 12 mot ma tran yéu té dau vao (MxN) voi
phén tir y] , du ra tht i, i va chi nhénh tha

- X 1a mot ma tran yéu té dau vao (PxN) v6i phan
tlr x,, dau vao thit k™ va chi nhanh thi j™.

Cong thire tinh hidu qua qui mé dwoc viét nhur sau:

N = min, , A
V(')ri
J < YN ziyh veij=12,..,Nvam=12,....M

zgvzlz,-x,{ <Ax] véij=12,..,Nvak=12,..,P

z; 20 véimoi j.

Tinh hiéu qua khong d6i theo qui mé duge tinh

bang cong thic sau:
j = 1
M min, , A
Vé’i

SZL 1ZiyEh véij=12,..,Nvam=12,...,0

Z] 1ZjXp, S/lxk voij=1.2,..,Nvak=1.2,..,P

\ N .
va ijlzj <1;

z; =2 0voi moij=1.2,...,N

Tinh hiéu qua bién ddi theo qui mé duoc tinh
bang cong thtic sau:

Kln=minx’zk
vOi:
SZ L ziyh véij=12,..,Nvam=12,...,M
] 1ZjX SAxk voij=1.2,..,Nvak=1.2,..,P

va Z?’zl zi=1
=>0véimoij=12,...N

Hiéu qua qui mé tinh theo yéu t& du vao nhu
sau:

SE=N/ M,

Néu SE = 1 thi chi nhanh hoat dong hiéu qua theo
qui mo. Néu Sj < 1, 1 thi chi nhanh hoat dong khong
hi€u qua theo qui mo.

Néu SE/< 1 va N =N, chi nhanh hoat dong véi
hi€u qua tang theo qui mo.

Néu SEi< 1 va M # M chi nhanh hoat dong voi
hi€u qua giam theo qui mo.

Bién s6 duoc chon cia md hinh nhu sau:

Cdc bién diu ra bao gom:

Lai suat nhan dugc (y ;); thu nhéap tir hoat dong
khac (y,); tong du no 3)s

Cdc bién ddu vao bao gom:

Chi ph1 luwong (x,); tong tai san (x,): bao gom cac
tai san c6 dinh nhu tru s 1am viéc, thiét bi, dau tu
cong ngh¢... dugc ngan hang st dung trong vi¢c
cung cap dich vu ngan hang (khong k& cac khoan
cho vay vi n6 la mot bién dau ra cua qua trinh nay);
tat ca cac khoan tién gui (x;); lao dong (x,).

Don vi tinh d6i véi cac bién y, y, y;x, x, x;laty Viet-
nam Dong (ty VND) va don vi tinh doi v6i x,, 1a nguoi.

2.3. M6 hinh Spearman (Méi lién hé giita hi¢u
qud quy mo va lgi nhudn

Pé xem xét mbi lién hé gitta hiéu qua va loi
nhuan, ching ta st dung mé hinh Spearman, mot
phuong phap phan tich phi tham so. HE so nay dugc
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wée tinh bang cach bién ddi hai bién s hiéu qua va
loi nhuan thanh tha bac va tién hanh xem xét su
twong quan giita hai diy sb bac trén.

3. Két qua tir md hinh

3.1. Hiéu qud theo qui mo

Gidi thich cdc bién

Céc bién dau vao va dau ra cia mé hinh duoc lua
chon theo phwong phap tiép can trung gian. Theo

d6, cac bién dau ra bao gém 13i sudt nhan duogc
(v,); thu nhép tur hoat dong khac (v,); tong du no
(v;). Céc bién dau vao gom chi phi luong (x,); tong
tai san (x,): bao gom cdc tai san c6 dinh nhu tru s¢
lam viéc, thiét bi, dau tu cong nghé... dugc ngin
hang st dung trong viéc cung cip dich vu ngan hang
(khong keé cac khoan cho vay vi n6 1a mot bién dau
ra clia qué trinh nay); tit ca cac khoan tién giri (x 2
lao dong (x,).

Béng 1: Hiéu qua theo qui mo cta cic chi nhanh Agribank 2006 — 2011

Hiéu qua qui Thay d6i _.x ... S6 lwong chi o Khuyén nghi
mo 2006 qui mo bicu kien nhanh 7o chinh sach
Scale =1 CRS 18 17.1%  Quimd t6i uvu
Scale < 1 IRS 0 =0 52 49.5%  Tang qui md
Scale < 1 DRS A 35 333%  Giam qui md
Hiéu qua qui Thay @i _.x ... S6 lwong chi o Khuyén nghi
mo 2007 qui mo Dieu kien nhanh 7o chinh sach
Scale =1 CRS 19 18.1%  Quimd t6i uu
Scale < 1 IRS 0 =0 45 42.9%  Tang qui md
Scale < 1 DRS 0. 20! 41 39.0%  Giam qui mo
Hiéu qua qui Thay doi Ay en S6 lwong chi N Khuyén nghi
mo 2008 qui mo Dicu ki¢n nhanh 7o chinh sach
Scale =1 CRS 17 162%  Quimd t6i uvu
Scale < 1 IRS 0. =0 56 533%  Tang qui md
Scale <1 DRS 0. 0 32 30.5%  Giam qui mo
Hiéu qua qui Thay doi Ay en S6 lwong chi o Khuyén nghi
mo 2009 qui mo bicu kien nhanh % chinh sach
Scale =1 CRS 13 9.0%  Quimd tdiuu
Scale < 1 IRS 0 =0 104 71.7%  Tang qui md
Scale < 1 DRS 0 =0 28 19.3%  Giam qui md
Hiéu qua qui Thay d6i _.x ... S6 lwong chi o Khuyén nghi
mo 2011 qui mo bicu kien nhanh %o chinh sach
Scale =1 CRS 14 97%  Quimd tdiuu
Scale < 1 IRS 0. =0 79 54.5%  Tang qui md
Scale < 1 DRS A 52 359%  Giam quimd
Hiéu qua qui Thay doi A 1ea S6 lwong chi o Khuyén nghi
mo 2011 qui mo Dicu kien nhianh % chinh sach
Scale =1 CRS 17 11.7%  Quimd t6i uvu
Scale < 1 IRS 0. =0 74 51.0%  Tang qui md
Scale < 1 DRS A 54 372%  Giam quimd
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Pon vi tinh d6i voi cac bién Vi Vs Vs X Xy X5 la
ty Vietnam Dong (VND) va don vi tinh do6i v6i x,, 1a
nguoi.

Két qua c6 dwoc tir mé hinh

Tir Bang 1 ta thdy, mdi quan hé giira hidu qua qui
md (Scale efficiency), taing hi¢u qua theo qui mo
(increasing returns to scale) va giam hi¢u qua theo
qui md (decreasing returns to scale) tr nam 2006 —
2011. Trong giai doan 2006-2011, lan luot c6 18,
19, 17, 13, 14, 17 chi nhanh Agribank (Scalei = 1)
hoat dong & mirc quy md tdi wu, c6 nghia 1a véi
nhitng dau vao nhat dinh, san pham san suat khong
thay dbi khi thay d6i quy mo ctia chi nhanh.

cac chi nhanh Agribank nay phai m¢ rong quy mo
cta chi nhanh.

Truong hop 72.’ Chi nhanh do6 co Gis * Gin thi
nguyén nhan dé chi nhanh hoat dong khong & quy
mb t6i uu 14 do decreasing returns to scale, c6 nghia
1a cac chi nhanh Agribank nay c6 thé ting hiéu qua
sir dung cac yéu to dau vao bang cach giam quy mo
ctia chi nhanh. Két qua tir phuong phap DEA cho
thay, tir ndm 2006 — 2011, 6 1an luot 35, 41, 32, 28,
52 va 54 chi nhanh Agribank can giam quy mé hoat
dong.

3.2. Méi quan hé giita hi¢u qud theo qui mé
hoat dong va lgi nhudn ngéin hang

Bang 2: Két qua ciia méd hinh Spearman 2006 — 2011

Year Observations Spearman's rho Prob>t
2006 105 0.5537 0.0000
2006 105 0.4476 0.0000
2007 105 0.2747 0.0046
2008 145 0.3533 0.0000
2009 145 0.5059 0.0000
2011 145 0.4955 0.0000

Ngoai cac chi nhanh hoat dong ¢ quy moé tdi uu
trén, cac chi nhanh con lai khong hoat dong & quy
md t6i uu, trong giai doan 2006 — 2011 ¢6 lan lugt
1a 87, 86, 88, 132, 131 va 128 chi nhanh. Khi d6, cac
chi nhanh nay s€ roi vao hai truong hop:

Truong hop 1: Chi nhanh d6 c6 6, = 0 thi
nguyén nhan d€ chi nhanh hoat dong khong & quy
md toi wu 1a do increasing returns to scale, diéu do
c6 nghia 13 cac chi nhanh Agribank c6 thé tang hiéu
qué sir dung cic yéu té dau vao bang cach ting quy
mo cua chi nhanh va ttr d6 giam chi phi hoat dong.
Quan sat két qua tir bang 1, c6 thé thiy lan luot tir
nam 2006 — 2011 co6 52, 45, 56, 104,79 va 74 chi
nhanh Agribank hoat dong khoéng ¢ quy mé t6i uu
va cac chi nhanh trén can ting quy mé hoat dong.

bac biét, trong trudng hop 1 nay, cac nam 2009-
2011, ty 1€ cac chi nhanh méi mé nam trong cac chi
nhéph hoat déng khong & quy mo t6i uu véi Gis =0
la rat 16n, cu thé véi 40 chi nhanh moéi thanh 18p thi
nam 2008 c¢6 dén 38 chi nhanh, ndm 2011 ¢6 36 chi
nhanh va ndm 2011 c6 36 chi nhanh hoat ddng scale
inefficiency chiém ty 18 1an luot 1a 95%; 90% va
90%. Diéu d6 ching t6 cac chi nhanh Agribank méi
mé quy mo con nho va dé ting hiéu qua str dung cac
yéu té dau vao dong thoi giam chi phi hoat dong,

Két qua tai bang 2 cho thdy, trong cic nam tir
2006 — 2011, mdi lién hé giita hiéu qua qui mé va
loi nhuén 1a rat cao véi cac gia tri Spearman’s rho
dwong va c6 y nghia rat 1on. Cy thé, trong nam 2006
gia tri Spearman’s rho la 0.5537 voi tri s6 P 1a 0%;
nam 2006 gia tri Spearman’s rho 13 0.4476 véi tri sb
P 1a 0%; nam 2007 gia tri Spearman’s rho 1a 0.2747
v6i tri sO P 12 0.46%; nam 2008 gia tri Spearman’s
rho 13 0.3533 vdi trj s6 P 13 0%; ndm 2009 gia tri
Spearman’s rho 1 0.5059 véi tri s6 P 1a 0% va nim
2011 gi4 tri Spearman’s rho 1a 0.4955 véi tri s6 P 1a
0%.

4. Két ludn

Hiéu qua quy mé giai doan 2006 — 2011 ¢6 lan
luot 18, 19, 17, 13, 14, 17 chi nhanh Agribank hoat
dong & mirc quy mo ti uu (Scalei = 1), ty 18 cac chi
nhanh hoat dong & quy mé ti wu la khiém ton.
Trong khi do, trong giai doan 2006 — 2011 ¢6 lan
luot 52, 45, 56, 104,79, 74 chi nhanh Agribank can
tang quy mo hoat dong va 35, 41, 32, 28, 52, 54 chi
nhanh Agribank can giam quy mo hoat dong. Phan
16n cac chi nhanh Agribank can diéu chinh quy mé
hoat dong, nguyén nhan l1a do mang ludi cua
Agribank qua 16n, bo may quan ly trung wong chua
c6 nhing chinh sach kiém tra, kiém soat ciing nhur
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danh gia quy mé hoat dong dbi v6i cac chi nhanh dé
c¢6 thé kip thoi didu chinh quy mé hoat dong cho
pht hop véi thuc tién.

bac biét, chinh sach thanh 1ap maéi chi nhanh nam
2008 1a khong phu hop vi két qua tir mo hinh cho
thdy v6i 40 chi nhanh méi thanh Iap thi nim 2008
c6 dén 38 chi nhanh, ndm 2009 ¢6 36 chi nhanh va
nim 2011 ¢6 36 chi nhanh can ting quy mé hoat
dong chiém ty 1& lan luot 12 95%; 90% va 90%.
Nguyén nhan 1a do cac chi nhanh Agribank méi md
quy mo con nho, trong khi ¢6 méi truong canh tranh
trong ngan hang ngay cang tang, khach hang truyén
thong dbi véi cac chi nhanh mai 1a khéng co.

Ngoai ra, tir két qua ciia mo hinh Spearman,
ching ta ciing thdy mdi lién hé giira loi nhuan va
hiéu qua qui mé cta cac chi nhanh Agribank. Piéu
nay c6 nghia la voi nhiing chi nhanh c6 hiéu qua qui
mé tdt thi loi nhuan s& cao va nguoc lai.

5. Khuyén nghi vé chinh sach phat trién mang
lwéi cia Agribank

Tir két qua uée lugng thu duge va nhing phan
tich cua nghién ctu, tac gia khuyén nghi mot sd
chinh sach phat trién mang ludi can ap dung dbi véi
Agribank:

Panh gid lai quy md, mang ludi cua cac chi
nhanh dic biét 13 tai hai thanh phd 16n Ha Noi va

Tai liéu tham khao

Thanh phé H6 Chi Minh, tir d6 c6 diéu chinh cho
phu hop voi thuc trang hoat dong hién nay. Véi
nhiing chi nhanh c6 quy mé quaé 16n, mang ludi day
dic can sap xép lai, thu hep cac bo phan hoat dong
hi€u qua khong cao, ting cuong cong tac quan ly
dén timg bd phén timg can bo. P6i voi nhimg chi
nhanh c¢6 quy mé nho, can danh gia lai nang luc, xu
hudng phat trién trong twong lai gan dé c6 thé dwa
ra cac co ché sap nhap hodc ap dit chi tidu ting
truong.

Ban hanh céac chinh sach c6 tinh chit kiém tra,
kiém soat va danh gid quy md, mang lu6i hoat dong
mang tinh chit dinh ky nhu mot nam 1 hoac 2 lan
dbi cac chi nhanh Agribank, dé tir d6 c6 bién phap
diéu chinh kip thoi.

Dua ra chinh sach ting cudng dau tu cho cac tinh
khéng thudc thanh phd 16n dé c6 thé tan dung loi thé
canh tranh vé mang ludi, vé linh vuc truyén théng
ctia Agribank 13 su phat trién néng nghiép va nong
thon, sy canh tranh it tai cac vung nay.

Tang cuong dau tu, 4p dung tién bo cong nghé
trong hoat dong cia Agribank nham da dang hod san
pham, dich vu va gép phén ting ning suét lao dong.
DPong thoi, nang cao hiéu qua st dung ngudn vén
huy dong, co cu thoi han huy dong — cho vay phu
hop vua dam bdo thanh khoan vua gia tang loi
nhuén cho ngin hang.(J
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The relationship between operation efficiency and scale efficiency of Agribank’s branches

Abstract:

In the recent years, the branches of Agribank have been increasing in both quantity and scale. Will these
increasement make branches efficient? This study focuses on the relationship between the efficiency of
branch operation and the branch scale during the period 2006 — 2011. Based on the internal annual reports
from different divisions of the head office of Agribank, different appropriate variables are configured that
suitable for the selected analysis models. The results show the correlation between branch scale and the
number of branches in Agribank. In addition, the authors suggest the solution to adjust the branches’scale
in order to improve their efficiency, and provide the policy implications for the development of branches
network to maximum the profit of Agibank.
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